
Workshop on 
Multiculturalism and Adaptation
Co-led by Harrison Okuogume and Mikhail Nemilentsev



The workshop is to be recorded

• Let’s just do it!



AGENDA
• Have you considered the future opportunities of 

multiculturality in and for learning & professional 
development?

• What are the critical challenges of multiculturality in the 
pandemics time and online learning culture?

• How to adopt wisely to a new multicultural environment?
• What makes a good lecturer (trainer) in & for a multicultural 

environment?

11.00-11.30 Multiculturalism & Adaptation: perspectives, 
practical aspects and challenges 

11.30-12.15 Work in breakout groups
12.15-12.30 Virtual coffee break
12.30-13.00 Joint discussion in the main room & Wrap-up



Do we understand the concept ”culture” in the same way?

• According to Matsumoto (1996): “culture is the set of attitudes, 
values, beliefs, and behaviors shared by a group of people, but 
different for each individual, communicated from one generation to 
the next.”

• Raymond Williams (1958): “culture as the complex and broad set of 
relationships, values, attitudes and behaviors that bind a specific 
community consciously and unconsciously.”

• Van Maanen and Laurent (1993): culture is "what goes without 
saying".

• We are born and grow with it. It is a set of habits: gestures, tones of 
voices, body contacts that we have. In fact, it helps the community to 
recognize us as its members. 

Source: https://blog.parisattitude.com/en/adapting-five-typical-
stages-culture-shock



Source: 
https://es.123rf.com/photo_44625861_p
alabra-multiculturalismo-concepto-de-
nube-ilustraci%C3%B3n-vectorial.html



Useful Links

• Cultural diversity - workplace
– https://www.hult.edu/blog/benefits-challenges-cultural-diversity-

workplace/
• Management of multiculturalism

– http://www.internships.com.au/career-advice/how-to-manage-
cultural-differences-in-the-workplace

• Language(s) and multiculturalism
– https://shohanasite.wordpress.com/2018/04/02/multilingualism-

and-multiculturalism/
• Learning multicultural competence

– https://oppimateriaalit.jamk.fi/soulbusecoach/2-six-indicators-of-
multicultural-competence/

• Adaptation to a new culture
– https://blog.parisattitude.com/en/adapting-five-typical-stages-

culture-shock

https://www.hult.edu/blog/benefits-challenges-cultural-diversity-workplace/
http://www.internships.com.au/career-advice/how-to-manage-cultural-differences-in-the-workplace
https://shohanasite.wordpress.com/2018/04/02/multilingualism-and-multiculturalism/
https://oppimateriaalit.jamk.fi/soulbusecoach/2-six-indicators-of-multicultural-competence/
https://blog.parisattitude.com/en/adapting-five-typical-stages-culture-shock


Key benefits and challenges of cultural diversity in the workplace

Benefits:

• Diverse cultural perspectives can inspire 
creativity and drive innovation

• Local market knowledge and insight makes 
a business more competitive and profitable

• Cultural sensitivity, insight, and local 
knowledge means higher quality, targeted 
marketing

• Drawing from a culturally diverse talent pool 
allows an organization to attract and retain 
the best talent

• A diverse skills base allows an organization 
to offer a broader and more adaptable range 
of products and services

• Diverse teams are more productive and 
perform better

• Greater opportunity for personal and 
professional growth

Challenges:

• Colleagues from some cultures may be less 
likely to let their voices be heard

• Integration across multicultural teams can 
be difficult in the face of prejudice or 
negative cultural stereotypes

• Professional communication can be 
misinterpreted or difficult to understand 
across languages and cultures

• Navigating visa requirements, employment 
laws, and the cost of accommodating 
workplace requirements can be difficult

• Different understandings of professional 
etiquette

• Conflicting working styles across teams

Source: https://www.hult.edu/blog/benefits-challenges-cultural-
diversity-workplace/



Towards managing multicularism
Cultural differences can be shown in form of communication to teamwork, 
perception of time, formality or different cultural calendars.

Teamwork Model the right
behavior

Awareness Communication
Source: 
http://www.internships.com.au/career-
advice/how-to-manage-cultural-
differences-in-the-workplace 



1 – Teamwork
• It is important to have an open mind towards the new culture, embrace teamwork 

activities and sharing of tasks rather than focus on individual differences. See other 
people’s opinion as an opportunity to expand your horizons. Find here how to build 
your teamwork skills.

2 – Model the right behaviour
• Everyone in the workplace should lead by example as well as embrace and respect 

diversity. Put harmony and common sense before being right and use a sense of 
humour and/or a positive approach. Do not take things to the personal side, 
sometimes people are just having a bad day or are going through a difficult situation.

3 – Awareness
• A good way to get to build a healthy work environment is to celebrate cultural 

differences and make everyone aware of your co-workers’ perspectives, habits and 
way of life. Learning a new language might be a good start to get along with your 
colleagues.

4 – Communication
• The best way to practice effective communication in a multi-cultural environment is 

by keeping an open mind, have some knowledge of cultural differences, practice 
active listening (getting used to different accents) and watch your nonverbal 
communication as well your voice tone. Kindness and empathy are much 
appreciated in this context.

Source: http://www.internships.com.au/career-advice/how-to-manage-
cultural-differences-in-the-workplace 



Source: https://oppimateriaalit.jamk.fi/soulbusecoach/2-six-indicators-
of-multicultural-competence/

Indicators of multicultural competence



Source: http://www.internships.com.au/career-advice/how-to-manage-
cultural-differences-in-the-workplace 



The five common stages of cultural adjustment

• Step 1: The honeymoon or tourist stage: initial 
euphoria/excitement

– People get very excited and want to learn the new culture 
and languages. Even if there is an issue, it is not interpreted 
as a negative perception. At this stage, travelers don’t have a 
real contact with the local communities.

• Step 2: The distress or crisis stage: irritation/hostility

– The traveler's culture receives shocks from the new environment 
in this phase. ... and travelers may start making comparisons 
with their home town culture or way of living.

Source: https://blog.parisattitude.com/en/adapting-five-typical-
stages-culture-shock



The five common stages of cultural adjustment
• Step 3: Re-integration stage: gradual adjustment, humor, and 

perspective

– travelers need to develop a change in their attitude in order to 
adjust to the issues abroad.

• Step 4: Autonomy stage: "feeling at home" - Adaptation and 
biculturalism

– If the re-integration stage is well fulfilled, travelers have overcome 
their issues and have found a strategy to integrate. Then, they will 
manage and solve issues directly.

• Step 5: Independence stage

– At the end of their stay, travelers are supposed to go back to their 
native community. However, since their cultural background has been 
modified due to the shocks, upon arrival at home, they could change 
their mind about their original cultural behaviors and can notice that 
some of them are modified or reduced.

Source: https://blog.parisattitude.com/en/adapting-five-typical-
stages-culture-shock



Work in break-out teams



Questions for discussion

1. What are biases towards multiculturalism?
2. What are the good in your personal life 

connected with multiculturalism in learning & 
work?

3. What kind of negative experience did you face in 
multicultural environment?

4. How do we see empowerment of people living in 
different cultures?



Let’s wrap up!



Thank you for being with us! 

Your questions and comments
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