
Workshop on Digital Learning Culture

Co-led by Tero Villman and Mikhail Nemilentsev



Programme (the Finnish time): June 15, 2021 / 

Workshop on Digital Learning Culture 

▪ 13.00-13.30 New “entrance” strategy in learning: future 

perspective 

▪ 13.30-14.00 Work in breakout groups 

▪ 14.00-14.15 Virtual coffee break 

▪ 14.15-14.30 Joint discussion in the main room 

▪ 14.30-15.00 Tools for futures thinking & Wrap up 



New “entrance” strategy in 

learning: future perspective 



Time

Potential
Everything beyond

the present moment

Present

Projected
The extrapolated ’baseline’

”business as usual”

Probable
Current trends

”likely to happen”

Possible
Future knowledge

”might happen”

Preferred
Value judgments

”want to happen”

”should happen”

Preposterous
”impossible!”

”won’t ever happen”

Plausible
Current knowledge

”could happen”

Source: Futures Cone, adapted from Voros 2003 and 2017 (Villman 2021)
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Vision
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Innovation

Source: Three Horizons https://www.h3uni.org/

https://www.h3uni.org/


Questions for breakout groups

• How does the near future of education digitalization seem 

from your perspective?

• What do you think the impact of the COVID-19 pandemic 

has been for the digitalization of education?

• After the immediate crisis, what is the approach you 

and/or your organization have for education?

• What do you think education looks like in 2030?



Tools for futures thinking & 

Wrap up



The Futures Guidance Workbook

• Futures Guidance helps individuals to 
recognise different alternatives and to act 
accordingly to achieve a wanted, desired or 
possible future. It allows us to take a peek, 
from today, into various possible futures, 
and, at the same time, to try and understand 
the world that is changing all around us.

• The workbook helps to answer:

– How to approach the future?

– How to guide people to think about their 
own future and the future of their 
environment?

• Available in English, Finnish, Swedish, 
Russian, Somali and Farsi.

Source: Finland Futures Research Center 

https://tulevaisuusohjaus.fi/english/

https://tulevaisuusohjaus.fi/english/


Megatrends 2020

• What will the 2020s look 

like? What trends will 

have the biggest impact 

on our future and what 

kinds of tensions exist 

between the various 

megatrends of our time?

• The Sitra Trends List 

provides an interpretation 

of the direction of global 

change-related 

phenomena

Source: The Finnish Innovation Fund Sitra

https://www.sitra.fi/en/topics/megatrends/

https://www.sitra.fi/en/topics/megatrends/


Weak signals

Source: The Finnish Innovation Fund Sitra

https://www.sitra.fi/en/cases/weak-signals/

https://www.sitra.fi/en/cases/weak-signals/


Futures Barometer

• The Futures Barometer is based on a

survey conducted in January 2021:

– How Finns’ view future and whether 

they felt that they can influence the 

direction of future development 

• Nearly all Finns nationwide are interested 

in the future (89% of respondents)

• According to Finns, the future can be 

influenced (more than 80%) and the 

means of influencing it are known (nearly 

70%).

Source: The Finnish Innovation Fund Sitra

https://www.sitra.fi/en/news/futures-barometer-the-coronavirus-has-

affected-finns-prospects-for-the-future-peoples-faith-in-the-future-

depends-heavily-on-their-livelihood/

https://www.sitra.fi/en/news/futures-barometer-the-coronavirus-has-affected-finns-prospects-for-the-future-peoples-faith-in-the-future-depends-heavily-on-their-livelihood/


Futuremaker’s toolbox

Phase 1: Trends and signals

Identify trends and weak signals that affect the future

Phase 2: Interpretation and choices

The future does not just happen by itself; we can 
influence it. Assess the impacts of trends on your own 
activities and choose what is desirable.

Phase 3: Shaping futures

Once the direction is clear, it is time to define the vision, 
discuss it and identify the solutions needed. The future 
does not happen; it is made.

Source: The Finnish Innovation Fund Sitra

https://www.sitra.fi/en/projects/toolbox-for-people-shaping-the-future/

https://www.sitra.fi/en/projects/toolbox-for-people-shaping-the-future/


Futures Frequency

A workshop method for building alternative futures

Challenge

Assignment: Challenging assumptions about the future

Imagine

Assignment: Looking back and looking forward 

Assignment: Imagining a preferred future

Take action

Assignment: Actions for a preferred future 

Assignment: Write a headline for News of the Future 

Source: The Finnish Innovation Fund Sitra

https://www.sitra.fi/en/projects/futures-frequency/

https://www.sitra.fi/en/projects/futures-frequency/


Share us your toolbox

What methods and tools are you

and/or organization using for futures

thinking and foresight?



Thank You for Your Participation!




