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ENTREPRENEURS/
ENTREPRENEURIAL PEOPLE

• Entrepreneurs create and build to make a difference in the world – this 
might well be via “business” but it doesn’t have to be

• Two key themes are opportunity (spotting and taking) and risk

• Entrepreneurs embrace both (logical) left- and (creative) right-brain 
thinking

• But: In the end, which matters more, the person or their ideas? –
remember the view of Theo Paphitis from Dragons’ Den in the UK .. .. .. 



WHY ENTREPRENEURS MATTER: 
TODAY’S ‘NEW NORMAL’ WORLD

“In today’s world, the pace of change has never been so fast – and will 
never be as slow again .. .. ..”



Our focus today is on who you are in the context of entrepreneurs and 
entrepreneurial people .. .. inviting you to evaluate yourself .. .. 

Might you – would you - be described as 
“a natural” or “instinctive” {entrepreneur}?

Do you have a naturally entrepreneurial mind?

Instinctively, do you have an entrepreneurial mindset?



So, to start, where do you think you fit best? Using the words of J K Rowling .. 

By Gryffindor, the bravest were

Prized far beyond the rest;

For Ravenclaw, the cleverest

Would always be the best;

For Hufflepuff, hard workers were
Most worthy of admission;

And power-hungry Slytherin

Loved those of great ambition.

The Sorting HatThe Sorting Hat

 … .. .. for each did value 
different virtues



DEFINING THE ENTREPRENEUR

A person who habitually creates and innovates
to build something of recognised value around 

perceived opportunities

Bill Bolton & John Thompson



THE ENTREPRENEURIAL MINDSET

Being habitually curious to identify opportunities for making a 
difference (*) 

using creativity, networks and innovation .. .. 

and then committing to make something happen (**)

(*)    Opportunity to make a difference: through a product, service or improving people’s lives in some way

(**)  This implies managing the risk involved to build the recognised value

Remember: two key themes in Entrepreneurship are Opportunity & Risk



MANY PEOPLE COULD; AND MANY PEOPLE DO

Some (many) people think like an entrepreneur – they spot opportunities

Some of these people (but not all) habitually and instinctively behave like an entrepreneur – whatever 
they are doing, and wherever they are doing it, they set out to embrace change opportunities and to 
create new value .. .. 

Yet, at the same time,  some choose not to act on their ideas and the opportunities they spot ..  

Some people become entrepreneurs (as we generally recognise the use of the term) – and this can 
embrace self-employment, freelancing, micro start-ups and genuine growth businesses

Regardless: it is surely valuable for us all to know (ideally from having experienced it at some level) 
whether – should we ever decide we wanted or needed to do it – that we understand the implications of 

deciding we want to “go it alone” and either “employ ourselves” or start our own business.



THE KEY ISSUE OF POTENTIAL

Every one of us can do something better than 10,000 other people
The late Don Clifton, Chairman, Gallup Inc

We can argue that anyone can do anything if they set their mind to it.

True. They can. But just how good can they realistically expect to be? However hard you work at 
something you fancy doing, it might never be easy – whilst others with certain gifts or talents will readily 
surpass your achievements without necessarily trying all that much.

There does seem to be a link between the amount of time spent practicing (often embracing coaching) 
and the level of achievement. It is also the case that people who are “naturals” and who also enjoy 
something will willingly spend time practicing.

Outstanding performance at anything requires a combination of capability, desire and commitment



BUT POTENTIAL HAS TO BE REALISED .. .. 

All things excellent are as difficult as they are rare .. .. 
Ethics, Benedict de Spinoza, circa 1677

So .. .. It is also about realistic expectation



WHO AM  I?   TAKING OWNERSHIP

Discover what it is you are good at – there could be several things

Be clear on what you really enjoy doing and get satisfaction from doing

Try and find a match

Think how much this activity means to you; is it something you are passionate about?

Reflect on how much time, energy, money (whatever) is required for you to achieve a level of 
performance that will satisfy your personal ambitions

Consider whether this is a commitment you are both happy and willing to make, given you could 
end up disappointed in some way

QUICK EXERCISE: Think of one thing you do (or might do) in the context of this challenge .. .. 

and place it in the following grid .. .. ..  



THE OPTIONS GRID

SATISFACTION 
(affected by 
motivation)

High and genuine

Moderate – but perhaps 
with some  ambivalence

Little or very little

LEVEL OF 
ACHIEVEMENT 

(embracing capability 
and commitment)

Low or very low
Modest achievement –
this will be a personal 

perspective

High or even excellent – in 
anyone’s eyes



SUMMARY:
(IDENTIFYING) “WHERE I AM” NOW IN MY LIFE

Who I am – what I am passionate about – what I care about

What I know (and know I don’t know) - knowledge
What I know I can do well – skills and capabilities

Who I know – based on my contacts and personal networking capabilities

How I ‘operate’ and behave

Why I behave as I do – what drives, motivates and restrains me 



FURTHER THOUGHTS I:
IDEAS AND OPPORTUNITIES

Opportunities relate to problems (that people face) and how ‘you’ can 
add value and make a difference for them

To get there you need to be curious – but also ask the right questions –
it’s not about ‘you’ and your personal preferences – it’s about their 
problems and needs

In other words, ideas, however imaginative, have to be directed if they 
are to be valuable opportunities



FURTHER THOUGHTS II: 
CURIOSITY – It’s not a crime to be curious

Is it second nature to you to question things?

Do you keep asking (yourself) “what’s happening here?” and “how could I improve this and make it 
better?”

Were you a naturally curious child who has become less curious as an adult?

If you talk to people are you asking truly objective questions (relating to their problems) or looking 
to reinforce a conclusion/decision you’ve already reached?

Symptoms are not the real problem – but this is what many people are seeing at first glance

Current “solutions” may at best just be resolutions that satisfy people to a point – but a point where 
they feel there is something better

It is important to appreciate what it is that matters to other people. Their priorities are your 
opportunities.  



Two references
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Talent, Temperament, Technique (Eds 1 & 2)

Butterworth Heinemann, 2000 and 2004

Entrepreneurs –

Talent, Temperament, Opportunity (Ed 3)

Routledge 2013

Bill Bolton & John Thompson

Focus on the Entrepreneur -

Achieve your Potential

Bill Bolton & 

John Thompson

Thomson Learning

2002

www.efacets.co.uk



FOLLOW-UP SESSION
March 8 (Monday) 2.30-3.00 pm

Short introduction to the FACETS 
attributes

Opportunity to do the on-line 

self-assessment

If you are interested:

First, have a look at the relevant 
website:

www.efacets.co.uk

Pre-register to ensure you are 
given access to a password

http://www.efacets.co.uk/

